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Overview

A 3-day Community Development Training course that took place June 6, 7 and 8, 2013 in Kyabugimbi, Bushenyi District was observed and documented in order to generate a schedule for the HCU Community Development (CD) Training Course and to modify the Community Development Training manual.  

A schedule for each day is presented as a table comprising of the tentative times, the topics to be covered, the sessions that will be used, and the required materials for each activity.  Detailed descriptions for facilitating each activity will follow, based on the HCU Community Development Manual prepared by Kay Wotton and the documentation of the CD training course implemented in Kyabugimbi.  Edits and revisions were made following the course with the aid and input of one of the two trainers who conducted the June course.  Revisions include the addition of key messages for each session.

The key themes for the 3-day training are that of self-reliance and sustainability.  As such, trainers need to ensure that all activities are connected back to these themes.  Also, at the end of each activity, trainers are encouraged to facilitate a discussion that prompts the VHTs to brainstorm about how the activity can be related to their roles and responsibilities as VHTs.  VHTs should be encouraged to think about and discuss how what they learned in the activity can be applied and used in their communities.
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	[bookmark: _Toc235780371]HCU Community Development Training Schedule Day 1


	Tentative Time
	Topic
	Session

	Required Materials

	8:30 – 9:00
	
	Feedback and Recap (if following other days of training, i.e. Refresher course)

	

	9:00 – 10:00
	Development:  Social inequity experienced by the poor and group sustainability
	Development Game
	- 40 coloured small square pieces of paper: 4 red (10%), 8 green (20%), 28 blue (70%)
* The number of pieces of paper should be adjusted in accordance with how many VHTs are in attendance, i.e. If there are 25 VHTs, have 25 pieces of paper.  Just ensure that the ratio is about the same.
- A bag to hold the pieces of paper in 


	10:00 – 10:45
	Personal Growth:  The role of relationships
	Social Network Map
	- Large sheets of manila paper:  1 for every small group of 5 or 6 VHTs
- Coloured markers:  A few for each group
- Masking tape


	10:45 – 11:15
	
	Break Tea
	


	11:15 – 12:15
	Personal Growth:  Self-awareness and the importance of feedback from others
	Johari’s Window
	- Rice bag poster of Johari’s Window
- Rice bag overlap showing the Public Self window enlarged while the other windows are smaller
- Manila poster on the importance of feedback
- Masking tape
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	Tentative Time
	Topic
	Session

	Required Materials

	12:15 – 1:00
	Leadership:  The challenges of being a leader and a follower

	Blindfold Trust
	- Pieces of cloth/wraps/any fabric materials: 1 for every pair of VHTs


	1:00 – 2:00
	
	Lunch

	

	2:00 – 3:00
	Communication: Aspects of active listening
	Active Listening
	- Large manila paper poster listing the 8 aspects of active listening
- Masking tape


	3:00 – 3:30
	Leadership (Energizer)
	Who Is a Leader
	


	3:30 – 4:15
	Development:  Self-reliance and the importance of helping ourselves instead of relying on others

	River Code
	- 3 large sheets of manila paper
- Stones/rocks

	4:15 – 4:30
	
	Evaluation

	- Small sheets of manila paper:  1 for each VHT)
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	Tentative Time
	Topic
	Session

	Required Materials

	8:30 – 9:00
	
	Feedback and Recap

	* May use a ball made of crumpled paper and covered with masking tape for facilitation


	9:00 – 9:45
	Development:  Importance of self-reliance
	Pit of Ignorance

	- Laminated copies of the picture of the Pit of Ignorance:  1 for each small group of 5 or 6 VHTs


	9:45 – 10:15
	Teamwork:  Importance of cooperation
	Cooperation Donkeys
	- Laminated copies of the picture of the Cooperation Donkeys:  1 for each small group of 5 or 6 VHTs


	10:15 –11:00 
	Leadership:  Features of working in groups
	Group Drawing
	- Small sheets of manila paper: 1 for each VHT
* May also supply extra pens or pencils in case a VHT does not have their own with them


	11:00 –11:30  
	
	Break Tea
	


	11:30 –12:30 
	Gender:  Distribution of household and community tasks according to gender

	[bookmark: _GoBack]Gender Task Analysis
	- 2 (or more) sets of 30 small laminated cards depicting pictures of daily household and community tasks (i.e. Building a latrine, looking after a child) 
- 2 (or more) sets of 3 larger laminated cards:  1 showing a man, 1 of a woman, and 1 of a woman and man together
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	Tentative Time
	Topic

	Session
	Required Materials

	12:30 – 1:00
	Teamwork:  Solving own problems

	Knotty Problem 
	

	1:00 – 2:00
	
	Lunch

	

	2:00 – 3:00
	Personal Growth:  Assumptions about conflict and separating the person from the problem with “I” messages

	Conflict Resolution

	- Laminated pictures that show aspects of conflict:  2 pictures per group of 5 or 6 VHTs
- 1 large sheet of manila paper
- A marker
- Masking tape
- Manila poster of “I” messages
- Laminated copies of “I” message Faces: 1 for each group of 5 or 6 VHTs 


	3:00 – 4:00
	Development:  How to create a map
	Village Map

	- Large sheets of manila paper: 3 for presenting examples and 1 per group of VHTs from the same village
- Coloured markers:  A few for each group
- Masking tape


	4:00 – 4:30
	Development:  The importance of self-reliance and sustaining action

	Light the Fire

	- Matchsticks

	4:30 – 5:00
	
	Evaluation

	- Small sheets of manila paper:  1 for each VHT)
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	Tentative Time
	Topic
	Session

	Required Materials

	8:30 – 9:00
	
	Feedback and Recap

	* May use a ball made of crumpled paper and covered with masking tape for facilitation


	9:00 – 9:30
	Development:  Sustainability Issues

	Teach a Man to Fish

	- Sets of laminated copies of ‘Teach a Man to Fish 1, 2, 3’ and ‘Teach a Man to Fish A, B, C’:  1 for each group of 5 VHTs


	9:30 – 10:30
	Analyze:  Seasonal patterns of activities, health and disease

	Seasonal Calendar

	- Rice bag poster of an example of a Seasonal Calendar
- Large sheets of manila paper:  1 for each group of 5 VHTs
- Coloured markers:  A few for each group
- Masking tape


	10:30–11:00 
	Teamwork:  Reasons for working in groups and thinking outside of the box

	Counting Squares

	- Large manila poster of a large square divided into 9 smaller squares entitled ‘How Many Squares?’
- Coloured markers
- Masking tape


	11:00-11:30
	
	Break Tea
	


	11:30-12:30 
	Analyze:  Using a visual tool to study the root causes and effects of a problem
	Problem Tree

	- Large rice bag poster of the outline of a tree
- Small pieces of manila paper: 2 per VHT
- Masking tape
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	Tentative Time

	Topic
	Session
	Required Materials

	12:30 – 1:15
	Analyze:  Creating a visual tool to explore the root causes of a problem

	Chain of Why

	- A copy of ‘Ruth’s Story’
- Cardboard links/rings:  Each ring has a slit cut into it and can be coloured different colours with markers. 10 rings that are marked ‘social,’ 5 that are marked ‘environmental,’ 4 that are marked ‘economic’ and 3 that are marked ‘biological’


	1:15 – 2:00
	
	Lunch

	

	2:00 – 3:00
	Analyze:  Identifying issues, activities and services that are within reach

	Low Hanging Fruit

	- Large manila poster with picture of a tree with fruit all over it
- A marker
- Masking tape


	3:00 – 4:00
	Analyze:  Comparing different activities using the same criteria

	Direct Matrix

	- 3 large sheets of manila paper
- Coloured markers
- Masking tape

	4:00 – 4:30
	
	Evaluation

	- Course evaluations: 1 for each VHT
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[bookmark: _Toc235780375]SESSION: Development Game

This game helps people to understand why social justice and equity requires additional efforts to be made for the poor and vulnerable in a community.  Even the activities meant to benefit the marginalized or poorest people can often leave them worse off than before a project was introduced.


Objective:  
To appreciate the inequity experienced by the poor. 
Key Messages:
· Development activities may actually negatively impact the poorer members of a community instead of helping them.
· Development needs to be for everybody.











Materials: 
- 40 coloured in small square pieces of paper: 4 red (10%), 8 green (20%), 28 blue (70%)
* The number of pieces of paper should be adjusted in accordance with how many VHTs are in attendance, i.e. If there are 25 VHTs, have 25 pieces of paper.  Just ensure that the ratio is about the same.
When a lion enters your village,
you must raise the alarm loudly
• Buganda •

- A bag to hold the pieces of paper in 


Instructions:
Go around the circle of VHTs with the bag containing all the pieces of paper and have each VHT take one at random.  Have all the VHTs go outside (for more room) and have everyone line up in a single row.  Explain that you are a development worker bringing 3 projects to this community and the VHTs represent local farmers.  Explain what the 3 different colours mean one by one.  When explaining blue, have the VHTs with the blue pieces of paper hold theirs up, when explaining green, have the VHTs with the green pieces of paper hold theirs up, and so on with red: 
[image: ]
	Blue:  You and your parents are non-literate and are of low social status.  The women were married young and now 	have 	many 	children.  The men work in other people’s fields.  You take care of your tiny garden plot in the early morning and late evening.

	Green: Your parents have a small farm.  Your mother is non-literate but your father can read and write.  You went 	to school has a vegetable garden and a cow.

	Red:  You belong to a rich farming family. Your father owns 2 homes; 1 in this village and 1 in the capital.  You 	went to school in the city and have returned home to help run the farm.

[image: ]Explain that a step forward in the game means that your situation has improved.  A step backward means you have further hardship.   Then, describe the following 3 project scenarios (It should be noted that in between the different scenarios, the VHTs do not realign in a singular row):

Project 1:  Farmer Training and Seed Distribution
Training for farmers is offered.  Improved seeds will be distributed to all participants.

Red:  You offer to rent your fields.  You attend the training for free (1 step forward) and receive income (2nd step forward).

Green:  After seeing the notice you sign up and receive seeds (1 step forward).

Blue:  You cannot read the notice and you do not own a radio.  You do not hear about the training and do not attend (1 step backward).  You used to sell a few vegetables from your plot, but now you cannot compete with the improved seeds so you lose income (2nd step backward).
Project 2:  Community Water System

A community meeting is called to discuss a new water system.  The project will give the pipes if community members provide the labour.

Red:  You take a lead role in the meeting and give money to help your community (1 step forward).  After the system is build, one tap is placed on your property (2nd step forward).

Green:  You help with construction and you encourage your neighbours to help.  A tap is placed only 5 minutes walk from your home (1 step forward).

Blue:  You do not have time to work on building the system.  You do not get a tap (1 step backward).  Your family uses the dirty water from the stream and gets sick (2nd step backward).

Project 3:  Literacy Classes
He who has tasted honey will return to the 
honey pot
• Swahili •




A literacy class is staring in your village mainly to help the Blues. 

Red: You are hired as a person to help (2 steps forward).

Green: You send your mother to literacy class so she is no longer cheated in the market (1 step forward).

Blue:  The men cannot come because they have to work in their plots after work.  The women cannot come 	because they have too many small children and one child is often sick (2 steps backward).

[image: ]
Facilitate a group discussion on the VHTs’ reactions to the game while the VHTs are still standing in place.  Ask, how do they feel about the gaps between the rows?  And how do they feel to be in the location that they are in in comparison to the other colours?  What are some of the ways in which the gaps between the rows can be bridged?  What might be some challenges faced in development?  What lessons were learned from the game?  

Close with an explanation that the purpose of the game was to demonstrate social inequality and show why development projects need to focus on poor and marginalized people (the Blues).  It is not because the Reds and the Greens are less valued or even less deserving but because of social inequality.  The position that the Blues are in is such that special effort is needed to make sure that they are able to gain from opportunities.
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This activity is used to demonstrate the importance of lasting relationships or contacts by creating maps of individuals’ social networks.


Objective:  
To explore the role of relationships

Key Messages:
· Each of us has many relationships but some relationships are closer or stronger than others.
· You can rely the most on people you have strong relationships with.











Materials:
- Large sheets of manila paper:  1 for every small group of 5 or 6 VHTs
- Coloured markers:  A few for each group
[image: ]- Masking tape


Instructions:
Tape up one sheet of manila and draw an example of a social network map using you as the example.  Explain the steps you are taking in creating the map as you draw.  Write your own name in a circle in the centre of the paper with the people in your network radiating out from the circle.  

Write down the name of each person in your social network, and circle each name.  The size of the circle shows how important each person is to you.   How close each person is to the centre circle (or the distance of the connecting line) shows how close your relationship with that person is.  Explain that different relationships, such as with friends, coworkers, former classmates and family members can all have varying degrees of closeness to you.  Different coloured markers can be used if you like to show what kind of relationship it is.

Have VHTs form groups of 5 or 6 and hand out a few coloured markers and one sheet of manila to each group.  1 VHT from each group will be used as the example for their social network map and give the groups time to create their maps.  Each group will then have one volunteer present and explain their social network map on their behalf.  

After each group has presented, facilitate a brainstorming discussion asking, what are some challenges to do with relationships between different people?  What was noticed in doing this activity?  Close with an explanation that when you have a problem, it is often best to try and seek help from those nearest to you.Evil enters like a needle and
spreads like an oak tree
• Ethiopia •
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We warm up to people who are more open and share personal information with us.  Others trust us and are open and willing to tell us about themselves, if we tell them about ourselves.  Regular, positive responses, and a willingness to reveal personal feelings help us to open up our public self.  We then make the other windows smaller over time.


Objective:
To increase our self-awareness by sharing with others.


Key Messages:
· We are each made up of different parts of ourselves: The public self, the hidden self, the unknown self and the blind spots.
· Accepting feedback from others can help increase self-awareness.


	







Materials:
- Rice bag poster of Johari’s Window
- Rice bag overlap showing the Public Self window enlarged while the other windows are smaller
- Manila poster listing 6 reasons why feedback is important
- Masking tape



	                                    Known to self                Unknown to self
     

My
Public self


My
Blind Spots


My
hidden self


My
Unconscious self





Known to others





Unknown to others



Instructions:
Tape up the rice bag poster.  In the large group, explain each of the windows with examples of parts of our Public Self, Hidden Self, Unknown Self and Blind Spots: 

The Public Self contains things that are openly known and talked about – and which may be seen as strengths or weaknesses.  This is the self that we choose to share with others.  

The Blind Spot contains things that others observe that we do not know about.  They can be positive or negative behaviours.  They affect the way that others act towards us.  We can learn more about ourselves by listening to the feedback others give us thus decreasing our Blind Spot.  

The Unknown Self or unconscious, contains things that nobody knows about us – including ourselves.  This may be because we have never exposed those areas of our personality, or because they are buried deep in the subconscious.  

The Hidden Self contains the private parts that we know about but keep hidden from others.  

Facilitate brief group discussion about reactions to the activity so far.
Then attach the enlarged Public Self window overlap with tape over the existing poster.  Explain that decreasing one of the other windows can increase the Public Self.  For example, this can happen when we get feedback from others which decreases our Blind Spot or when we reveal something personal about ourselves to others.  When the Public Self window is enlarged, this represents an increase in self-awareness.

Next, tape up the manila poster on feedback.  Read out and explain each reason while having VHTs copy down the 6 points in their notebooks:

1. Stick to the point when giving feedbackWhen you lay a trap you need to
keep check on it
• Ankole •

2. Don’t judge
3. Mention how you feel about something
4. Inform, don’t command
5. Tell the truth and be honest
6. Relate with other people

Close with a group discussion on what lessons can be learned from this activity.






[bookmark: _Toc235780378]SESSION:  Blindfold Trust 
[image: ]
As leaders, we want people to follow us.  As followers, people may not know what we are trying to do at the beginning.  We can get annoyed and frustrated at the followers’ slowness to participate.  We need to communicate with them often and work in ways that make them trust us.  We need to go slowly and help them to follow.  So it is very much like taking someone on a blindfolded walk.


Objective:
To experience the challenges of being a leader and a follower.


Key Messages:
· A good leader needs to first earn the trust of the people they are leading.








Materials:
- Pieces of cloth/wraps/any fabric materials: 1 for every pair of VHTs


Instructions:
Outside, have VHTs line up in 2 rows facing each other and holding hands with the VHT opposite of them.  In each pair, 1 of the VHTs blindfolds the other with a piece of cloth/wrap/any fabric material.  Check to see that each blindfold is tied on well and the VHT cannot see.  Then, randomly break up the pairings and pair up the un-blindfolded VHTs with a different VHT than the one they blindfolded.

Next, after the new pairs of VHTs are holding hands, give the instruction for the un-blindfolded VHTs to begin walking and lead the blindfolded VHTs with them.  After just under one minute, clap your hands loudly and have the un-blindfolded stop walking, leave the blindfolded VHT where they are standing, and gather together in a group.  Then have the blindfolded VHTs take off their blindfolds and see where they are.

Have all the VHTs line back up in the 2 rows as pairs.  This time, the previously blindfolded VHTs blindfolds the other VHT.  Again, after you have checked that all the blindfolds are on securely, mix up the pairings and have the un-blindfolded VHT hold the hand of a different blindfolded VHT.  The un-blindfolded VHT leads the blindfolded VHT on a walk and then after just under one minute, clap your hands.  After the un-blindfolded VHTs have gathered together, have the blindfolded VHTs remove their blindfolds and see where they are.
All is never said
• Ibo •


Back together in the large group, facilitate a debriefing discussion about what lessons were learnt.  The un-blindfolded VHTs were to represent the leaders while the blindfolded VHTS were to represent followers.    How did you feel as the follower?  How did you feel about the person leading you?  Did you trust the person leading you?  What did you do if you were not sure of what was happening?  What made it easier to follow?  How did you feel as the leader?  Did you look for the easy way or the difficult way to pass?  Did you help the person all the time or did you leave them to make their own way sometimes?  How did you try to get their trust?  What did you do to make it easier or more comfortable?  Did you find a way to communicate to your partner so they were aware of obstacles or steps?  Did you find a way to encourage your partner?   

Facilitate a brief brainstorming discussion on what might be some traits or characteristics of a good leader.  End the activity by emphasizing that as a leader, it is important to try to explain very carefully beforehand.  Continue to explain when there are questions or doubts.  Build up trust in the community.  Be sensitive to the people you are leading.  Give them your constant attention.  At the beginning do not expect them to do difficult tasks and try to find the easiest way to carry out any task.













[bookmark: _Toc235780379]SESSION:  Active Listening 


Objective:
To demonstrate 8 aspects of active listening

Key Messages:
· Active listening involves more than just listening to someone’s words.
· There are 8 aspects of active listening.









Active Listening

• Eye contact
• Non-verbal encouragers
• Open posture
• Do not interrupt
• Rephrase
• Ask open questions
• Check understanding
• Listen for feelings



Materials:
- Manila poster of 8 aspects of active listening


Instructions:
You and the other trainer first do a short role play that demonstrates non-active listening and then a role play that demonstrates active listening.  Ask the large group to give their interpretations of the role plays.

Next, tape up the manila poster and explain and discuss each aspect of active listening:
[image: ]
1. Eye contact
2. Non-verbal encouragement
3. Open posture
4. Do not interrupt
5. Rephrase
6. Ask open questions
7. Check understanding
8. Listen for feelings

With the other trainer, perform a role play that explicitly shows you using these aspects of active listening.  Prompt for some discussion on reactions to the role play.


Now ask for a volunteer pair of VHTs to perform a role play that demonstrates active listening.  After their role play, facilitate the large group to evaluate the VHTs’ role play.  Have a couple more pairs of VHTS volunteer to role play and end with a role play between a trainer and a VHT.  Ask for the large group’s evaluations and interpretations.

Facilitate discussion on how VHTs can incorporate these active listening skills into their home visits in the community.





















[bookmark: _Toc235780380]ENERGIZER:  Who Is a Leader


   Key Messages:
· All good leaders need good supporters.
· Good leaders are role models.








Instructions:
Have one VHT volunteer to leave the room and on return they must guess who the leader is.  Everyone else forms a circle.  Appoint one person as the leader and appoint two assistants to the leader.  The leader starts some activity such as waving their hand, moving their hips, or tapping their ear.  The two assistants watch the leader and copy their action.  The rest of the group watches the two assistants but avoid looking at the leader.  Invite the volunteer back in and while the leader is leading movement, have them try to guess who the leader is.

Follow up with a discussion on leadership.  Ask, what does this exercise teach us about leadership?
















[bookmark: _Toc235780381]SESSION:  River Code 

Objective:
To appreciate the importance of helping ourselves

     Key Messages: 
· If you only depend on others, you will not learn to be able to help yourself and be self-reliant.
· Depending on handouts obstructs development.









Materials:
- 3 large sheets of manila paper
[image: ]- Stones or rocks


Instructions:
Line up the sheets of manila in a row on the ground and put stones or rocks randomly over the sheets.  This will represent the river.
Have any three people volunteer to be actors.  In front of the large group, have them act out the following story without using any words:

A woman stands on one shore looking across the river.  Another person joins her, indicating he would like to cross the river.  The woman by gestures shows him how to step on the stones and encourages him by leading him, but he insists on being carried across.  The woman struggles to carry him piggyback.  When she reaches the island in the middle, she puts him down, exhausted.  He refuses to move forward.  The woman returns, but the man refuses to come with her.

Another person comes along and wants to be carried across the river.  This time the woman insists he walk by himself.  She offers to guide him until he is confident.  They rich the middle and rest, then continue on their way.  They move across to the other side.  By the time they reach the far side, the second man is managing by himself.  The first man, who is still stuck in the middle, waves to them but they are talking and laughing and do not see him.

Afterwards, facilitate a debriefing discussion.  Ask, how do you feel about the story?  What is happening?  Who do these people represent?  Does this happen here?  What are the risks of doing too much for others?  What are the risks of not doing enough for ourselves?  What did you learn from this activity?One camel does not make fun of
another camel’s hump
• Guinea •


End by explaining that the river can be used to represent a village.  There may be people in a village who choose to push themselves towards development but then there are also others who may not be motivated and would rather survive on handouts.






















[bookmark: _Toc235780382]SESSION:  Pit of Ignorance 


Objective:
To discuss the importance of self-reliance.


Key Messages:
· Handouts are non-sustainable.
· Working together is a long-term solution.


   






Materials:
- Laminated copies of the picture of the Pit of Ignorance:  1 for each small group of 5 or 6 VHTs


Instructions:
Have the VHTs number themselves off and form small groups of 5 or 6.  Hand out a copy of the Pit of Ignorance to each group and have them discuss their interpretations of the picture.  

After convening back in the large group, have the small groups share what they discussed.  What did they see?  What does it mean?  Ask if needed, what is happening in both groups?  What about the person with his hands on his head on the right?  Which tree has more fruit?  How do you feel about the situation?  Does it have relevance to their communities?

Ask if any of VHTs have any questions about the picture.  In closing the discussion, emphasize that people in the villages need to be self-reliant.








[bookmark: _Toc235780383]SESSION:  Cooperation Donkeys 


Objective:
To discuss the importance of cooperation with others.

Key Messages:
· Goals can be achieved through cooperation with others.









Materials:
- Laminated copies of the picture of the Cooperation Donkeys:  1 for each small group of 5 or 6 VHTs


Instructions:
If following the Pit of Ignorance, have the VHTs remain in their small groups.  Otherwise, have the VHTs number themselves off and form small groups of 5 or 6.  Hand out a copy of the Cooperation Donkeys to each group and have them discuss their interpretations of the picture.  

After gathering back together as a large group, have one volunteer from each small group go up and present what their small group discussed.  Then back as a large group, facilitate a brainstorming discussion on what was learned from this activity.  After, ask, how can we overcome the challenge of working with others who do not want to cooperate?








[bookmark: _Toc235780384]SESSION:  Group Drawing


Objective:
To experience some features of working in groups.


Key Messages:
· Working together effectively involves tolerance, communication and compromise.



[image: ]
Materials:
- Small sheets of manila paper: 1 for each VHT
* May also supply extra pens or pencils in case a VHT does not have their own with them


Instructions:
Hand out one small sheet of manila paper to each VHT.  Explain that this activity Without speaking to anyone, have each VHT draw whatever they would like on their piece of paper.  After about 20 seconds, clap your hands and have them stop drawing and pass their paper to the person seated to their right.  Have each VHT then continue the drawing that they have just received.  After about 5 seconds, clap your hands to signal for everyone to stop drawing and pass the paper to the person to their right.  Continue clapping your hands every 5 seconds while having the VHTs draw on the next picture they receive.  End the activity when the VHTs have back their original drawings.

As a large group debriefing discussion, ask, now that you have received back your drawing, is this what you would have wanted to draw?  How did it feel to have someone draw on your pictures?  What if they added something that you did not want on your pictures?  What if you did not like their drawing?  Did the others’ drawings always add to your pictures?  Is the final result better or worse?  How did you feel when adding to someone’s drawing?  What does this activity teach us about group work?

Explain that when we want others to work with us, we need to ensure before we start that we are all working on the same thing.  We need to be tolerant of others.  It helps to communicate frequently and in detail.

[bookmark: _Toc235780385]SESSION:  Gender Task Analysis 


Objective:
To discuss how household and community tasks are distributed according to gender.

Key Messages:
· Work in the home and in the community is often unequally divided according to gender.
· Teamwork would help distribute work more equally between the genders.











Materials:
- 2 (or more) sets of 30 small laminated cards depicting pictures of daily household and community tasks (i.e. Building a latrine, looking after a child, carrying water) * The pictures can include men or women – it is the task pictures on the card that is important
- 2 (or more) sets of 3 larger laminated cards:  1 showing a man, 1 of a woman, and 1 of a woman and man together

[image: ]Instructions:
Have VHTs number themselves off 1 and 2 as to form 2 smaller groups.  Explain that sex is about physical and biological functions that distinguish males from females.  Gender is about the social roles assigned to use because of our sex.  They include behaviours, expectations, roles, images, and sometimes values and beliefs that are specific to either men or women.  Gender roles are different in different cultures.  Gendered differences – those that society links with men and women – have no necessary biological component.

Give each group a set of laminated cards.  Place 1 set of the 3 larger laminated cards in a row on the ground in front of each group.  Have the VHTs discuss each task shown on their cards and then decide as a group whether the task pictures is usually, in their community, done by a woman, a man or both.  Emphasize that they are to decide not who can do it or should do it but who usually does it.  After the group has decided, each card is then to be placed under the larger card of the man, the woman, or both. 

Each group is then encouraged to look at the other group’s cards in turn.  Poor people entertain
with the heart
• Haiti•


After both groups have seen each other’s cards, gather back in a large group and facilitate a discussion on what lessons were learned from this activity.  What is the division of work between men and women?  What are the hardest or most time-consuming tasks?  How easy is it to change the workloads by tasks of men and women?

Link the tasks and workloads to VHT activities.  Direct the discussion to the restrictions and opportunities for participation by women. While men control most of the resources, women do many of the hard tasks.  Encourage VHTs to emphasize teamwork instead of only women doing certain tasks and only men doing others.  


















[bookmark: _Toc235780386]SESSION:  Knotty Problem 


Objective:  
To demonstrate that people can solve their own problems.


Key Messages:
· Insiders are the experts on their own problems and understand best how to solve them.








Instructions:
Select 2 VHTs to act as consultants or experts.  The rest of the VHTS are then asked to go outside and holds hands in a circle without letting go.  Have them tie themselves into a tangled knot by stepping over and under each other’s arms but they must keep holding hands.  

When they are tangled sufficiently, call the consultants to come out.  The consultants are given 3 or 4 minutes to try and untangle the knot while the other VHTs continue to hold hands.  Sometimes the first attempt is unsuccessful and may even produce a more complex knot.  After the 3 or 4 minutes have passed, ask the VHTs to get out of the knot by themselves while still holding hands.

Facilitate a debriefing discussion now with the large group.  What does this exercise teach us about outsiders?  What does this exercise teach us about insiders?  What does the activity imply for making possible participation in community development?











[bookmark: _Toc235780387]SESSION:  Conflict Resolution 


Conflict is a normal part of life.  Many of us see it as negative and do not feel equipped to deal with it effectively.  More understanding about conflict increases the likelihood of dealing constructively with conflict situations.  Conflict is healthy, as it represents a willingness to look at new ideas and new approaches.  It is certain because we all have different needs, views, interests, values and concerns.  

The use of conflict resolution skills can increase our ability to respond effectively and confidently.  It can strengthen relationships.  The key to effective conflict resolution is the belief that conflict is a natural and certain part of life.  It is mainly our response to the conflict that determines whether the situation will have good or bad results.


Objective:
[image: ]To discuss dealing with conflict and four assumptions about conflict.
Key Messages:
· Conflict is natural and healthy.
· Positively responding to conflict contributes to development.




Materials:
- Laminated pictures that show aspects of conflict:  2 pictures per group of 5 or 6 VHTs
- 1 large sheet of manila paper
- A marker
- Masking tape
- Manila poster of “I” messages
- Laminated copies of “I” message Faces:  1 copy per group of 5 or 6 VHTs


Instructions:
Have the VHTs number themselves off to form small groups of 5 or 6.  Hand out 2 pictures to each small group and ask them to discuss their interpretations of the pictures within their groups.  After the small groups have finished discussing, reconvene in the large group and have one volunteer from each group present their pictures and what their group’s interpretations were.  In the large group, facilitate a discussion, asking, what does conflict mean?  What are some ways in which we can deal with conflict?

Next put up the sheet of manila paper and as the discussion progresses, write on the sheet the 4 assumptions about conflict and then explain each one.
Conflict is inevitable
but fighting is a choice

1. Conflict is OK
2. People can solve their own problems
3. Reconciliation is possible 
4. There can be a win/win situation

Hand out one copy of the “I” message Faces to each group and put up the poster showing the parts of the “I” message.  Explain the three parts of an “I” message and give an example. 

1. When – then describe the specific behaviour.
2. I feel – then describe your feeling in words without laying blame.
3. Because – then describe the results of the behaviour.  Try to clarify exactly why this specific behaviour disturbs you.  

Explain that “I” messages are assertive, lower the tension and can stop the conflict from increasing to violence.  They help to separate the person from the problem.  “You” messages raise pressure and tension, blame, threaten, order, put down and/or make the other person feel guilty.

For example:  rather than say, “You are so irresponsible” or “You make me mad,” say, “When you arrive late, I feel frustrated because I find it difficult to make last minute plans for the meeting.”  In effect you are taking responsibility for your own feeling.  “I” messages disarm others and sink in.

Facilitate a discussion about the different faces, what emotions or moods they are expressing, and how these different faces can help to express “I’ messages.  Discuss how to use “I” messages and when to use them.  Then have the VHTs practice using “I” messages in their small groups.

Close by facilitating a brainstorming discussion on different ways that conflict can be resolved.







[bookmark: _Toc235780388]SESSION:  Village Map


Objective:
To discuss the importance of a map and how to create one.


Key Messages:
· A map shows where important locations and resources in a community are.
· A map needs to be regularly updated.










Materials:
- Large sheets of manila paper: 3 for presenting examples and 1 per group of VHTs from the same village
- Coloured markers:  A few for each group
- Masking tape


Instructions:
As the large group, facilitate a brainstorming discussion on what should be included on a map?  For example, water sources, households, households with VHTs, churches, and schools.  Write down some of the ideas that are generated on one of the sheets of manila.  Maps show what is in a community and how it is linked to everything else.  They can also show what parts are most important and how far distances are between parts.  

Emphasize that a map needs to be regularly updated and needs include symbols that represent, for example, a water source or a church.  On the second and third sheet of manila, draw and explain examples of symbols, such as for households with a child under 5 years of age, a household with a pregnant woman, a household with a VHT, a school, a water source, a market, and so on.  Discuss what are some of the features of a good map.  For example, a map should have a title, a border, a compass, and a key or legend.

Have the VHTs form small groups based on their belonging to the same village.  Provide a large sheet of manila and a few coloured markers to each group and instruct them to draw a map of their village.

After the maps are completed, meet back together as a large group.  Have one volunteer from each group present and explain their map.  

Facilitate a discussion on how village maps can be used in the VHTs’ community activities.  For example, a village map can help the VHTs to be up to date on where pregnant women, Under 5s, and special children in the community are.  A village map can also inform VHTs as to where the local resources are in a community.  Emphasize that village maps should be updated regularly and can be very useful for home visits. 






















[bookmark: _Toc235780389]SESSION:  Light the Fire 


Objective:
To discuss the importance of self-reliance.


Key Messages:
· In a community, there are members who initiate and mobilize development activities, but there are also others who hinder them.
· Self-reliance is key to sustainable development activities.












Instructions:
Have everyone gather outside.  Have one VHT pulled aside to follow different instructions.  Ask the rest of the group to prepare a fire in two minutes. (After possibly some initial confusion, VHTs will run off to collect what is needed and soon a fire will be burning).  Instruct the one VHT to try and put out the fire when it is lit.

Afterwards, debrief in the large group about the activity.  Where did the resources to build the fire come from?  Did anyone help to maintain the fire once it was burning? 

[image: ]Discuss how the fire can be used to represent development activities in a village.  There is a need to be self-reliant.  The VHT who was trying to put out the fire represents the community members who hinder development activities.  Who could maintain the fire of development in our areas?  What resources are available?  Are there members of the community who are not here who should be part of the process?  How can we involve them?

Those who keep the fire burning are the mobilizers.  They need to be honest, trusted, have the time and energy available, to have a desire to bring change, and to be willing to work free of charge.  It is easy to get a fire started.  Many of the needed resources are right close by.  It is much harder to make sure it keeps burning. 


[bookmark: _Toc235780390]SESSION:  Teach a Man to Fish 


Objective: 
To identify and explore sustainability issues.


Key Messages:
· Receiving handouts is not a sustainable solution.
· Learning to be self-reliant is a sustainable solution.









Materials:
- Laminated copies of ‘Teach a Man to Fish 1, 2, 3’ and ‘Teach a Man to Fish A, B, C’:  1 set of both for each group of 5 VHTs


Instructions:
Have VHTs number off to create groups of 5.  Give each group a copy of ‘Teach a Man to Fish 1, 2, 3’ and have them to discuss what they see.  Gather back in the larger group and have a volunteer from a couple of the groups present what they discussed.  Offer a short recap explaining that in the picture, the man was hungry, received a gift of a fish and after eating the fish was still hungry.  

Have the VHTs return to their small groups, retrieve the ‘1, 2, 3’ copies, and then hand out copies of ‘Teach a Man to Fish A, B, C.’  Have the small groups discuss what they see and how it compares to ‘1, 2, 3.’  Then have a couple of volunteers present to the large group what was discussed.  Offer a short recap explaining that in the picture, the man is hungry; someone has given him a fishing rod and taught him how to fish and now he is providing fish for himself and is no longer hungry.  

Close with a large group discussion on what was learned from this activity and how it relates to the VHT’s communities.







[bookmark: _Toc235780391]SESSION:  Seasonal Calendar 


Overview:
Seasonal calendars help us organize and examine information.  They can help us make connections.

Key Messages:
· A seasonal calendar is an organizational tool that allows us to make helpful connections.
· A seasonal calendar can be helpful for planning activities










Objective:
To demonstrate seasonal patterns of activities, health and disease.


Materials:
- Rice bag poster of a seasonal calendar case example
- Large sheets of manila paper:  1 for each group of 5 VHTs
- Coloured markers:  A few for each group


Instructions:
Tape up the rice bag poster and provide an in-depth explanation of it.  The case example can be based on any set of activities.  For example, for a seasonal map of maize growing, the left side of the calendar line may list weather, planting and weeding.  After explaining the poster, ask the large group, what lessons can be learned from a seasonal calendar?The need for marriage made the dove fly and fly until it lay exhausted
• Ankole •


Have the VHTs gather in groups of 5 and distribute a sheet of manila and a few markers to each group.  Ask each group to create their own seasonal calendar for any activities they would like.  For example, some groups may want to focus on crop-growing, others might want to look at pregnancies, weddings and deaths in a community.

After the small groups have finished drawing their calendars, have everyone return to the large group.  Have a volunteer from each group take turns taping up their group’s seasonal calendar and present it.

Ask the VHTs, are the calendars of any importance?  Encourage some brainstorming about ways that seasonal calendars can be used.  For example, how can a seasonal calendar help with the planning for various community activities such as IGAs?
[image: ]
























[bookmark: _Toc235780392]SESSION:  Counting Squares 












This is an exercise about why we work in groups and why it is important to be able to communicate when we work in groups.  Many large companies have their employees work in groups rather than alone for many reasons.  Group work inspires creativity. It makes us better able to solve problems. It makes us more productive, is more fun and produces better results.  It can also take more time and requires development of skills such as communication.


Objective:
To appreciate the reasons for working in groups.

Key Messages:
· Working together in groups allows us generate more ideas and think outside of the box.
· Working together in groups requires good communication skills.



[image: ]
Materials:
- Large manila poster of a large square divided into 9 smaller squares entitled ‘How Many Squares?’
- Coloured markers
- Masking tape


Instructions:
Display the poster and ask the VHTs to individually write down the number of squares they can count on a piece of paper.  Ask for a few volunteers to go up and point out on the poster how many squares they counted.

Next, have the VHTs pair up and come up with an answer of how many squares they can count on the poster and write down the answer.  Have a few volunteer pairs share how many they counted.  Then have 3 pairs of VHTs join together to form groups of 6.  Have these groups then decide together how many squares they can count and write down the answer.

On the poster, use different coloured markers to outline some of the different squares that are on the poster.  Ask, what happened when you worked in a group?  How did you let others know how many squares you saw?  Why did you change the number of squares you see? What does this activity teach us about working in groups and communication?  

Explain that when you are an individual, it is difficult to see the big picture.  When you are working together, you can combine ideas and then it is easier to see the bigger picture and think outside of the box.  In this way, working together can lead to vision and innovation.
























[bookmark: _Toc235780393]SESSION:  Problem Tree 

[image: ]
Objective:
To study the root causes and effects of a problem using a visual aid.

Key Messages:
· One problem can have multiple root causes.
· The cause and the effect of a problem are interlinked.













Materials:
- Large rice bag poster of the outline of a tree
- Small pieces of manila paper: 2 per VHT
- Masking tape


Instructions:
Tape up the rice bag poster of the tree.  In the large group, ask, what are some of the challenges or problems that are faced in the communities?  After brainstorming some ideas, choose one, for example domestic violence, to use as a case study for this activity.  Write the problem on a medium-sized piece of manila paper and tape it to the trunk of the tree.

Give each VHT one small piece of manila paper to write down one cause of the problem.  Have some VHTs volunteer to share their pieces of paper and tape these pieces of paper to the roots of the tree while discussing each cause as a large group.  Ask, why does this cause happen?

Next, hand out another small piece of paper to each VHT and have them write down one of the effects of the problem.  The effect that the VHT decides to write down should also connect with the cause that they had identified.  Collect some of the effects and tape these to the branches of the tree while discussing each effect.

Facilitate a debriefing discussion, asking, how did you feel about this activity?  How are the causes and effects related?  Sometimes the same items appear in both the causes and effects, indicating a cycle.  Why is it important to identify the causes and effects of a problem?



















[bookmark: _Toc235780394]SESSION:  Chain of Why


A chain of why helps to identify root causes and the links between them.  To make links you need to keep asking, ‘But why?’ for every cause you name.  Asking, ‘But why?’ will move you deeper.  Knowing the problems helps us find the most helpful plan to use in solving them.


Objective:
To practice exploring root causes of problems.


  Key Messages:
· In order to solve a problem, it is helpful to first identify the root causes of the problem.
· Causes of a problem are often be interlinked or connected.











Materials:
- A copy of ‘Ruth’s Story’
- Cardboard links/rings:  Each ring has a slit cut into it and can be coloured different colours with markers. 10 rings that are marked ‘social,’ 5 that are marked ‘environmental,’ 4 that are marked ‘economic’ and 3 that are marked ‘biological’


Instructions:
When ripe, a banana is eaten
and a girl is married
• Ankole •

Have one volunteer sit at the front of the room to play ‘Ruth’.  In the large group, tell the story of Ruth:


Ruth is nine years old and lives in Butazi.  Butazi is a small village ten kilometers from the health centre.  The health centre has a vehice and doctor but they rarely hold immunization clinics.  A year ago they did a clinic near Butazi and Ruth started her immunizations.

A midwife who knew how to immunize offered to do a second clinic but the doctor said no, only staff wit formal training could give vaccines.  During the day, Ruth looks after her small brother.  Her father works as a farm labourer.  He could not replace her flip flops when the straps broke last month so she is barefoot.  Last week Ruth stepped on a sharp stick when getting water.  In a week Ruth had trouble opening her mouth.  Soon her leg became stiff.  Then she began to have fits and shaking in all her muscles.  

The family took Ruth to a traditional healer.  After giving her some herbs, he suggested that Ruth be taken to the health centre.  Ruth’s family asked a neighbour with a car to help.  The family waited for two hours to be seen at the health centre.  The doctor told them Ruth had tetanus.  The medicine is expensive and only available in the regional hospital about 80 kilometers away.  The parents were unable to pay for the trip and medicine so returned home.  Ruth died three days later in great pain.


He who cannot dance will say
the drum is bad
• Africa •

After the story, ask the group how they feel about the story.  Place a cardboard ring around ‘Ruth’s’ neck.  Facilitate a brainstorming discussion on what are some of the different causes that led Ruth to die.  For each reason, ask, but why did this happen?  This will produce a number of additional reasons linked to each primary cause.  During the discussion, explain that the various causes can fall in one of four different categories:

1. social
2. environmental
3. economic
4. biological

For each cause that the discussion generates, discuss which category it falls under and then attach the appropriate ring to the one that is already on ‘Ruth’s’ neck.  Continue linking the rings onto one another to create a chain of rings.  Close with a discussion on what was learned from this activity.











[bookmark: _Toc235780395]SESSION:  Low Hanging Fruit


Objective: 
To identify and discuss issues, activities and services you are able to handle now.


    Key Messages:
· Solving some problems or issues are within your reach.
· Focus on the problems or issues that are within your reach.










Materials:
- Large manila poster with picture of a tree with fruit all over it
- A marker
[image: ]- Masking tape


Instructions:
As just a short energizer, have everyone stand up and pretend to be picking fruit from a tree.  Then have them pretend to be picking fruit that is higher up in the tree. 

After everyone sits back down, explain that low hanging fruit on a tree are those which are most easily picked.  Picking fruit can be used to represent how people may deal with a problem.  Some services are easier to introduce and do than others.  Some solutions can be solved by us and are easier to achieve than others.  These would be represented by the low-hanging fruit.  Some can be delivered only by others or with additional resources.  Solutions that are harder to achieve would be represented by fruit that are high up at the top of the tree. By listing all the problems or issues at first, we bring them out in the open and recognize them.  By separating the issues identified into low, medium and high hanging fruit, participants can identify which ones they are able to solve.  Low hanging fruit can also be used to identify activities that we can get started.  Others will take more effort or time.

As a large group, identify a problem that can be used as a case study, such as poverty.  Then, have the VHTs brainstorm solutions as you write down one suggestion at a time on a piece of paper and discuss it.  After the solution is written, ask the group to decide where on the tree it belongs, low, medium, or high depending on how difficult it would be to achieve.   Emphasize that low hanging fruit are the ones that we can address now.  Tape the solutions onto the fruits where the group has decided it belongs

Close with a group discussion on how to deal with the low hanging fruit and how to deal with issues once they have been identified.  It is important to have the VHTs understand that there are some things that they can do themselves and they do not need to depend on others.

















[bookmark: _Toc235780396]SESSION:  Direct Matrix


Objective:  
To compare different activities using the same criteria.


     Key Messages:
· A Direct Matrix is a tool that is useful for organizing information.
· A Direct Matrix helps inform project or activity planning.











Materials:
- 3 large sheets of manila paper
- Coloured markers
- Masking tape


Instructions:
Direct matrix ranking helps us compare different actions or responses using the same set of criteria.  It can be used to help us organize information gained during a review.

[image: ]As a large group, have the VHTs brainstorm some IGA-related criteria and options.  Tape up one of the sheets of paper and on it begin writing down some of the suggestionss.  The criteria selected are important and the group should spend time to decide upon them.  Direct matrix ranking works best when the criteria are of roughly equal value.  Criteria must be stated positively because they are to be totaled at the end.  Explain that criteria will be given a number value from 1 to 5, with 5 being the highest. 

Tape the 2 other sheets of paper up while overlapping to create a large poster.  Draw a direct ranking matrix chart using the criteria that the VHTs have brainstormed.  At the top of the matrix, you write the options.  For example, pigs, hens, goats, and cows may be listed as different IGA options.  On the left side of the matrix, you write the criteria.  For example, criteria may include capital, labour, space, tools, time, and the market.  Under the criteria on the left, also add a box for ‘total’ and another for ‘rank’.  

Explain the 1 to 5 ranking system, the options and the criteria.  Just to demonstrate how to fill in the chart, while explaining, fill it in with random tallies. Write the criteria number in the correct box.  Total up the scores for each option.  After the chart is completed, ask the group what the matrix shows us.  
Sweating and marrying
go hand in hand
• Ankole •


Close by facilitating a discussion on how to use the information obtained by direct matrix ranking.  For example, a direct matrix can help community members decide on which projects or activities the community can afford to do.  Also, direct matrix can help VHTs decide on what IGAs to pursue.  Direct matrix ranking can therefore be applicable to the family level, at the VHT level, and at the community level.
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